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PROGRESSING IN THE COMPLETION OF ITS STRATEGIC PLAN IMPLEMENTATION 

The Metropolis of San Francisco welcomes all people with joy, peace and love on their journey to theosis 

and salvation through churches that save, heal, preach the Gospel and guide the faithful.  

In July 2012, the Metropolis of San Francisco embarked on the development of a comprehensive Strategic Plan.  
Beginning in February 2015, teams began to release programs to parishes within the Metropolis.   

Today, I am pleased to report that the overall implementation of the Strategic Plan is on track and 

capacity-building programs are in place to support our Parishes. To-date, programs supporting 25 of the 37 
Strategic Goals have been implemented.  The remaining 12 Goals are scheduled to be released by June, 2016.  

As part of the implementation process, a Metropolis Advocate was appointed in each parish to support their priest and 
explain the plan to parishioners, the Parish Council and ministry leaders. I am honored to have been selected to serve 
as the Metropolis Advocate for our parish.  

Since the initiation of the Strategic Plan dedicated clergy and lay leaders, representing the various regions in our 
Metropolis, have worked joyfully and diligently to facilitate the many components of the Strategic Plan and bring it to 
full implementation and success. We have also learned much along the way. Additional programs, not included 
specifically in the original plan, have been developed such as the establishment of a Family Wellness Director role, the 

creation of a Leadership Development Ministry and the development of a new Metropolis Website. 

Some of the exciting highlights of the Strategic Plan so far include: 

• A two-year Moms, Pops & Tots catechism curriculum has been developed and already adopted by 20 
parishes in our Metropolis. 

• A new and visionary Parish Stewardship program model is being implemented by ten parishes. 
• An online Philanthropic Information Exchange has been created with 50 parishes participating and sharing 

ideas and programs to better serve those in need. 

• A Parish-Level Strategic Planning Guidebook has been initiated and it being utilized by 20 parishes. 
• A program for Clergy Continuing Education is being implemented through retreats and seminars to 

strengthen our clergy and their ministries. 
• Increased communication through electronic media, including posting of news, ministry and financial 

information on the Metropolis website. 
• Hiring of full-time Assistant Director for the Metropolis Commission on Orthodox Mission and Evangelism 

(C.O.M.E.). 
• Expanded programs for Family Wellness under the guidance of our new ministry director, Fr. Timothy 

Pavlatos. 
• Guidelines for establishing an Orthodox Forum which provides a new meeting format for a parish’s young 

adult parish ministry. 
• A skilled Finance Team has been assembled to consult with parishes on financial matters. 
• The “Prepare” Pre-Marital Counseling Program is now being offered by many clergy to help engaged 

couples as they journey toward marriage. 
• Ongoing Pan Orthodox cooperation and communications in Western States. 
• Creation of a Parish Mentoring Team to help smaller parishes develop and grow. 
• Guidelines for Standardized Financial Reporting have been developed to assist our parishes. 
• Increased use of Social Media by Metropolis Office of Youth and Young Adult Ministries. 

Incredible and meaningful progress has been made towards implementing the vision of His Eminence Metropolitan 
Gerasimos which he shared over a decade ago.  By having our development teams and parishes working closely 

together, we have accomplished a great deal.  However, there is still much ahead of us.  Here are some ways our 
parish can continue to support the Implementation:     

• Keep current on the Implementation by reviewing at: www.SFstrategicplan.net  
• Attend a parish meeting to review upcoming plans.  
• Volunteer to assist with implementation of an action items at our parish. 

 

As His Eminence Metropolitan Gerasimos has stated, “The future of the faithful and parishes of the Greek Orthodox 
Metropolis of San Francisco depends on how diligently we pursue this Strategic Plan as stewards of God’s many 
blessings. I look forward to sharing this journey of faith with you!”  

For more information, please contact me at (831.375.0678) or Father Ion (408.605.0621). We look forward to your 
participation and support of this very exciting initiative!  

In Christ, Mary Kanalakis, Saint John the Baptist Church Strategic Plan Metropolis Advocate 
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Adult Education: Wednesday Night Paraklesis, Fellowship and Scripture Study 

by Darcy Malone 

This past October my husband and I began attending the weekly Paraklesis service and scripture study, that usually 

takes place on Wednesdays at 6pm.  The meeting has been held at different parishioners’ homes, and always begins 

with the singing of selected portions of the beautiful Paraklesis prayers.  During this service, we pray to the Theotokos 

for intercession and salvation, and Father Ion names the attendees and others (by request) in the prayers.  There is a 

special feeling that is experienced in singing these sacred songs, gathered together in a little group around the icon of 

the Virgin Mother.  After the service we have a potluck dinner, frequently consisting of soup and salad, plus other 

goodies.  This has been a very nice time to get to know each other, as we sit around relaxing and enjoying the meal.   

Father Ion doesn’t let us rest too long though, as we only have two hours together, and there is study to be done.  

Many times our study session will begin with a question to ponder and discuss in small groups, after which we come 

together and discover how the question and our answers relate to an aspect of the Orthodox faith.  Most recently we 

spent several weeks reviewing the Service of the Royal Hours, in preparation for the Nativity of our Lord Jesus Christ.  

This service, which is comprised of many psalms, readings and other prayers, is celebrated in the Orthodox Church on 

the Eve of the Nativity, the Eve of Theophany and Great Friday.  As newcomers to the Orthodox Faith, we found this 

in-depth study greatly helped our appreciation of the service when we participated in it, as well as our overall 

appreciation of the beauty of the Orthodox Liturgical Services. For the moment the fellowship and scripture study is on 

hold while Father Ion and his family get settled in their new abode in Pacific Grove.  We will be resuming our meetings 

again in the not-too-distant future, so be on the lookout for the announcement in Father’s weekly email bulletin.  This 

is a wonderful opportunity to receive spiritual nourishment and grow in the faith. 

About the author: Darcy and Andy Malone are catechumens, preparing to become Orthodox before Pascha this year. 

They currently attend Saint Lawrence Church in Felton. Darcy and Andy have participated in worship, study and 

fellowship activities at Saint John’s and are known to many for their faith, kindness, open spirit, knowledge about 

Orthodoxy and… excellent fasting soups. We are so blessed to have them join us!  

 

 

Young Adults: A Season of Giving 

by Julia Jensen 

After a blessed time at the October 2015 volleyball tournament in San Jose, the young adult group met for pizza 

before the Nativity Fast to reminisce, celebrate, and plan our next steps for fellowship. One of the major outcomes 

was a plan to contribute to our community in some way during the Advent Season! We were all very excited to begin 

this important work in giving to those in our community who are less fortunate. First, we embarked upon a journey to 

grant Christmas wishes to students at Washington Middle School, the school where Rosina Barou teaches 

Mathematics. Members of our church community selected a child or a family and contributed a gift. Also, another 

outreach program to provide clean, warm socks and small toiletry items to the Salinas homeless shelter began to take 

shape as well. David and Julia Jensen delivered over $100 in donations to the shelter in December of 2015, the result 

of generous donations by numerous church members! The young adult group hopes to extend and add to these 

ministries in the coming years and is looking forward to beginning volleyball practice for the 2016 tournament in mid-

March. If you are interested in becoming more involved in fellowship opportunities with the young adult group or 

would like to participate in volleyball practices, contact Julia Jensen at (831) 320-3029, jujensen@csumb.edu or 

Rosina Barou at (831) 444-2060, rosina.barou@gmail.com.  
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Youth Education: Saint John Chrysostom Oratorical Festival 

 

Introduced in 1983, the Saint John Chrysostom Oratorical Festival provides Greek Orthodox youth the opportunity to 

write and talk about their faith. The Oratorical Festival Program begins at the parish level and is divided into three 

divisions: 

• Elementary Division (local festival only) for students in grades 4–6 

• Junior Division for students in grades 7–9 

• Senior Division for student in grades 10–12 

Our community will be holding the parish-level festival on Sunday, April 3 immediately following the Divine Liturgy.  

Participation in the Oratorical Festival is an important component of the religious education of every Orthodox 

Christian student. In preparing their speeches, the students become educated about the faith and make it their own. 

This is a wonderful opportunity for our youth to grow in their faith. Help with every step of the process will be 

available to interested students. For more information, please contact Presbytera Ana at presbytera.ana@gmail.com. 

“Of all holy works, the education of children is the most holy.” – Saint Theophan the Recluse 

2016 Topics for Upper Divisions 

Junior Division (Grades 7–9) 

1. In the Old Testament we read that there is “a time to keep silence and a time to speak” (Ecclesiastes 3:7). 

What is the value of silence and quiet in a time when we are always “plugged in”?  

2. Jesus fed 5,000 people with five loaves and two fish (Matthew 14:13–21). Discuss what this miracle teaches 

about our ability to serve humanity. 

3. Discuss how icons play a helpful role in the prayer life of an Orthodox Christian. 

4. Houses of worship and congregations have always been thought of as a sanctuary of peace and serenity. 

Recently they have become the vulnerable targets of violent crimes. Discuss the attitude of Orthodox Christians 

toward this issue today. 

5. How might Orthodox Christians contribute and support the efforts to eliminate poverty and hunger in the 

world? 

Senior Division (Grades 10–12) 

1. How does gathering as a community of Orthodox Christians to participate in the Divine Liturgy influence your 

daily life? 

2. In light of Genesis 1:24-27, the sixth day of creation, discuss how all living beings are connected and its impact 

on our responsibility for the planet. 

3. How do you respond to people who question your belief in God and participation in the life of the Church?  

4. Discuss how “the arts” (music, painting, sculpture, architecture, and others) can inspire a greater connection 

between God and an individual or community.  

5. Human trafficking (i.e., the exploitation and enslavement of women and children) remains a tragedy even 

today. We know that all human beings are created by God in His image (Genesis 1:27); therefore, how can we 

as Orthodox Christians help these victims and assist in the efforts to eliminate human trafficking? 

 

 

 

  

Ridesharing 

During our transition to our Carmel location, parishioners want to offer a ridesharing program to assist. If you are 

in a need of a roundtrip ride from Park Street, Salinas to Carmel OR you can drive one or more people roundtrip 

ride from Park Street, Salinas to Carmel: Please contact Sheila Doyle-Rickenbacker or Simi Georgalos. They will 

connect Riders and Driver to make special transportation arrangements. 



 

10 

Philoptochos News 

by Rania Zavitsanos, President 

 

On December 12th the Philoptochos Society of the Metropolis of San Francisco hosted a Christmas Luncheon at the 

Greek Orthodox Cathedral of the Ascension in Oakland in order to raise money for the annual Bishop Anthony 

Philoptochos Student Aid Endowment Fund. The donations received from this event support both financially and 

spiritually our future priests, educators, and pastoral assistants. Our community was represented by three of our 

board members, Rania Zavitsanos, Marianna Leontis and Anne Zavitsanos. They had the opportunity to meet many 

fellow Philoptochos members and clergy from other parishes, as well as to enjoy a fabulous meal and great 

entertainment, in a spiritually charged and festive atmosphere. 

Our annual Christmas party in celebration of the birth of Jesus took place on December 27th at our new location in 

Carmel. Following the liturgy, we sang Christmas carols and distributed presents to the children in attendance, and 

enjoyed a potluck meal and wonderful fellowship. 

On Sunday, January 17, we celebrated (again) Saint Basil the Great with prayers 

and cutting of the Vasilopita. The five wonderful vasilopitas gracefully donated by 

our members, raised $586.00 in donations for Saint Basil Academy in New York, 

“a safe haven” for Orthodox children in need. A great thank you goes to the ladies 

who baked the Vasilopitas and all our money donors.   

Following the cutting of the Vasilopita we enjoyed a wonderful New Year’s 

Luncheon catered by Epsilon Restaurant and hosted by Alexandra Mouzas. Thank 

you Alexandra for creating a festive atmosphere with beautifully decorated tables 

and great tasting food! 

It is time again to renew your Philoptochos membership or to become a member of our Philoptochos chapter. The 

National Philoptochos is the largest women’s Christian charitable organization in the U.S. Our Saint John the Baptist 

Philoptochos Society supports and helps those in need here in our community and beyond; we assist the elderly, the 

sick, and the poor. 

When you join, you will have the opportunity to meet new people, share experiences, knowledge, and laughter. 

Through compassion, love, and dedication, Philoptochos traverses boundaries. Be a part of this wonderful 

organization, join the 27,500.00 members today! Suggested Annual Donation: $35.00 

Any additional amount supports the good works of our chapter. 

 

------------------------------------------------------------------------------------------------------------------------------------ 

Name__________________________________________________ 

Spouse ________________________________________________ 

Address________________________________________________ 

City _____________________ State __________ Zip___________ 

Phone Number ______________ Cell Number________________ 

Email _________________   Donation Amount________________ 

------------------------------------------------------------------------------------------------------------------------------------ 

Please make check payable to Saint John the Baptist Ladies Philoptochos Society 
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LITURGICAL SCHEDULE FOR MARCH  

 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 
   1 2 3 

6pm Blessing of the 

Water 

6:45pm Potluck + 

Book Reading - 

"Journey to Pascha” 

4 5 SATURDAY OF 
SOULS 

9am Orthros + 

Liturgy 

 

5pm Vespers 
 

 6 SUNDAY OF THE 

FEARFUL JUDGEMENT 

 

9am Orthros + 
Liturgy 

7 8 

6pm Paraklesis 

6:45pm Potluck + 

Book Reading - 
"Journey to Pascha" 

9 10 11 12 SATURDAY OF 

THE ASCETIC SAINTS 

 

9am Orthros + 
Liturgy 

5pm Vespers 

W
e
e
k
 1

 

13 FORGIVENESS 

SUNDAY 

9am Orthros + 
Liturgy 

 

6pm Forgiveness 

Vespers - 
BEGINNING OF LENT 

14  

 

 
 

 

6pm Canon of St. 

Andrew (Part 1) 

15 

 

6pm Canon of St. 
Andrew (Part 2) 

16 

5:30pm 9th Hour 

6pm Presanctified 
Liturgy 

7:30pm Potluck + 

Presentation 

 

17 

 

6pm Canon of St. 
Andrew (Part 4) 

18 

9am 9th Hour + 

Presanctified Liturgy 
 

5pm Lenten Book 

Reading 

6pm Salutations 

19 MIRACLE OF 

KOLLYVA BY SAINT 

THEODORE TYRO 
9am Orthros + 

Liturgy 

 

 
5pm Vespers 

W
e
e
k
 2

 

20 SUNDAY OF 

ORTHODOXY 

 

9am Orthros + 
Liturgy 

21 

 

 

 
6pm Great Compline 

22 23 

5:30pm 9th Hour 

6pm Presanctified 

Liturgy 
7:30pm Potluck + 

Presentation 

24 

 

 

7pm Vespers at 
Annunciation 

Cathedral 

25 ANNUNCIATION 

9am Orthros + 

Liturgy 

 
5pm Lenten Book 

Reading 

6pm Salutations 

26 

 

 

 
5pm Vespers 

W
e
e
k
 3

 28 SUNDAY OF 
GREGORY PALAMAS 

 

9am Orthros + 

Liturgy 

28 
 

 

 

 
6pm Great Compline 

29 30 
5:30pm 9th Hour 

6pm Presanctified 

Liturgy 

7:30pm Potluck + 
Presentation 

31   

 

LITURGICAL SCHEDULE FOR  APRIL  

 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

W
e
e
k
 4

      1 
9am 9th Hour + 

Presanctified Liturgy 

5pm Lenten Book 

Reading 
6pm Salutations 

2 
 

5pm Vespers 

W
e
e
k
 5

 

 

3 SUNDAY OF HOLY 

CROSS 

ORATORICAL 

FESTIVAL 
9am Orthros + 

Liturgy 

4 

6pm Great Compline 

5 6 

5:30pm 9th Hour 

6pm Presanctified 

Liturgy 
7:30pm Potluck + 

Presentation 

7 

 

 

 
 

8 

9am 9th Hour + 

Presanctified Liturgy 

 
5pm Lenten Book 

Reading6 

pm Salutations 

9 

 

 

 
5pm Vespers 

W
e
e
k
 6

 

10 

SUNDAY OF ST JOHN 

CLIMACOS 
9am Orthros + 

Liturgy 

11 

 

 
 

 

6pm Great Compline 

12 

 

13 

 

5:30pm 9th Hour 
6pm Presanctified 

Liturgy 

7:30pm Potluck + 

Presentation 

14 

 

6pm Canon of St. 
Andrew of Crete 

with the life of St. 

Mary of Egyp 

15 

9am 9th Hour + 

Presanctified Liturgy 
 

5pm Lenten Book 

Reading 

6pm Akathist Hymn 

16 

 

 
 

 

5pm Vespers 

W
e
e
k
 7

 

17 SUNDAY OF ST 

MARY OF EGYPT 
9am Orthros + 

Liturgy 

18 

 
 

 

 

6 pm Great Compline 

19 20 

 
5:30pm 9th Hour 

6pm Presanctified 

Liturgy 

7:30pm Potluck + 
Presentation 

21 22 

9am 9th Hour + 
Presanctified Liturgy 

 

5pm Lenten Book 

Reading 
6pm Vespers 

23 SATURDAY OF 

LAZARUS 
SAINT GEORGE 

9am Orthros + 

Liturgy 

 
5pm Vespers 

H
O

L
Y
 W

E
E
K
 

24 PALM SUNDAY 

9am Orthros + 

Liturgy 

 
7pm Bridegroom 

Service (1) 

25 HOLY MONDAY 

9am 9th Hour + 

Presanctified Liturgy 

 
7pm Bridegroom 

Service (2) 

26 HOLY TUEESDAY 

9am 9th Hour + 

Presanctified Liturgy 

 
7pm Bridegroom 

Service (3) 

27 HOLY WEDNESDAY 

9am 9th Hour + 

Presanctified Liturgy 

 
4pm Holy Unction 

7pm Orthros + 

Anointing 

28 HOLY THURSDAY 

9am Vesperal 

Liturgy of Saint Basil 

 
7pm 12 Gospels and 

Passion of Christ 

29 HOILY FRIDAY 

9am Royal Hours 

 

4pm Unnailing from 
the Cross 

 

7pm Lamentations 

and Procession 

30 HOLY SATURDAY 

9am Vesperal Liturgy 

of Saint Basil 

 
11pm Canon, 

Resurrection and 

Orthros, Resurrection 

Liturgy 
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